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Creating a needs analysis - Eastbury

School
@ Objectives

Creating a needs analysis for
each Cluster school is a key part
of the onboarding process. The
discussion and resulting
document explores all of the
ways in which the school
supports careers and meets the
Gatsby benchmarks. It identifies
strengths and areas for
development and engagement.

OVERVIEW
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:;. Challenges

Easbuty are amongst the
strongest schools in the Cluster
when it comes to meeting the
Gatsby benchmarks, with a
strong network of employer
partners. This means students
are able to have multiple
meaningful encounters with
students every year. More
support could be useful with
careers in the curriculum,
mentoring, research skills and
future LMI and parental links.
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@ Solutions

-
Through participation with the
Local Futures Careers Cluster,
Eastbury will build more links
with local businesses including
in growth areas. The project will
also seek to build on growth
areas such as research skills
and parental involvement.
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"Forover 10 years, we've been
developing new technology for
enterprises of all sizes. Our
mission is to provide companies
with cutting-edge products that
enable employees to work
better and smarter. "

STUART GANDER
Head of Careers



