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The Igma Femina project is now 

in its final stages, and the 

project partners are beginning to 

finalise things. Most notably, the 

piloting of training sessions 

generated through the project 

are being conducted and 

completed in all partner 

countries, with results from 

these already being analysed 

and evaluated. As part of these 

sessions, partners have been testing tools which they have 

created as part of the project. 

In addition to this, the final project conference took place in 

Uppsala, Sweden, hosted by the project lead: Folkuniversitetet. 

This conference was attended by all the project partners, in 

addition to participants, stakeholders and specialists in the field 

from all the partner countries.  

Additionally, this will be the final issue of the Igma Femina 

newsletter. Despite this, there will continue to be new outputs and 

updates from the project, which will all be available on the Igma 

Femina website:  https://igmafemina.dimitra.gr/en/. 
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A pilot session was held in February by Revalento through which a new tool 

was introduced and tested, with the purpose of helping the newly arrived to 

understand the norms and values of our modern society. The participants 

included newly arrived men, women and children aged 13-16 as well as 

coaches and volunteers working with the newly arrived, in addition to one of 

the main stakeholder organisations. The coordinator of Inburgering+ will 

arrange for a further pilot opportunity in the region.  

Five additional training sessions on the use of motivational tools and raising 

awareness of cultural differences and expectancies were delivered to coaches, counsellors and 

translators who have a responsibility in coaching the newly arrived. The decision was made to use the 

tool on awareness raising in all Welkomhuis activities, which is the main entry point in the region. This 

assures sustainability of project outcomes after the life time of the project.  

Regional stakeholder sessions were held, focusing on upgrading regional policy regarding the newly 

arrived, in which stakeholders were invited to contribute and upgrade the quality of their programs as 

well as achieve a better level of collaboration. These sessions have led to the development of new 

routes for integration addressing newly arrived with almost no or no literacy competences.  

The regional provider network as well as all regional municipalities have been participating in these 

sessions. Sessions were used to promote and develop stakeholder offerings.  

These sessions are part of chain of events which will continue throughout 2019 and 2020. One of the 

joint decisions made is that the Revalento tool on awareness raising of cultural differences and 

expectancies will be an integral part of all new integration routes. Revalento invited stakeholders from 

the Netherlands to attend the final project conference in Uppsala, at which they presented Dutch policy. 

Elements of the Igma Femina tools were introduced and disseminated at to a variety of partners at an 

EMKIT 2 multiplier event. 

 

Revalento has been carrying out pilot sessions and disseminating the Igma  

Femina project at various events and conferences. 

Revalento, NETHERLANDS 

The final meeting was organised by Folkuniversitetet in Uppsala, 

Sweden. The final conference took place in Folkuniversitetet, where 

the results of the project were disseminated to the stakeholders, and 

partners presented their input in the project.  12 representatives from 

4 partner countries attended the meeting, the delegates from 6 

partner organisations were present (Folkuniversitetet, Dimitra, 

Revalento, Rinova, 15billion, NGO Ukraine-Poland-Germany). The 

partnership discussed the results of the project intellectual outputs, 

further steps for finalization of the project, preparation for the 

reporting, financial and management issues. Partners presented the 

results of piloting the Igma Femina methodology in their countries, 

shared their views and opinions. The main outcome of the meeting was an elaborated plan for further 

steps and activities, and discussed and resolved problematic issues. The final conference was attended 

by 65 local stakeholders and 10 international guests, as well as project partners. The stakeholder 

organisations represented at the conference were public Employment Services, the local municipality of 

Uppsala, Sweden and Tilburg, Netherlands, and independent organisations from London, UK. 

Folkuniversitetet held the final project conference in Uppsala. 

Folkuniversitetet, SWEDEN 
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Revalento piloting a tool. 

Ali Rashidi delivering a 

presentation at the conference. 
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The main project piloting activities in Vinnytsia (Ukraine) took 

place in March and April over the course of 4 sessions. 

Participants from the region and all Ukraine had the opportunity to 

take part in the training on improving access to the education and 

gender-sensitive career counselling for migrants and refugee 

women. The main topics covered by the training were: gender-

sensitive counselling for migrant women; the concept of the Igma 

Femina methodology; effective cooperation of stakeholder 

organizations for employment and education of migrant and 

refugee women in real life; and self-improvement, self-

development and counteraction to the emotional burnout of counsellors.  

Different education methodologies were used during the training such as lectures, facilitation, group 

work and individual work. An applicant call was sent out in February and there were 26 participants on 

the pilot training, including representatives of educational institutions, public organizations, employment 

offices and employers. At the first session, the project coordinator spoke about the importance of the 

project in Ukraine and the Vinnytsia region particularly. All training was conducted by Taisiia Levchenko, 

a trainer on educational Erasmus+ projects. She offered a non-standard approach by not focusing on 

theoretical material in the first session, and instead, they worked in teams, responding to key questions 

related to gender-sensitive counselling themselves, including "The project itself is based on the fact that 

all its strength is in the interaction and synergy of people.” At the end of the last session Ali Rashidi, the 

Director of International cooperation department, and Oleksii Gavrylov, Chairman of the Vinnytsia 

regional department of International NGO "Ukraine-Poland-Germany” visited and welcomed the 

participants. Ali Rashidi also spoke about the development of the project, its main tasks and presented 

participants with certificates for finishing the training. 

VRD INGO, UKRAINE 
International NGO "Ukraine-Poland-Germany”  has been running 

pilot training sessions. 

A piloting session in Vinnytsia, Ukraine. 

DIMITRA Education and Consulting hosted an event in June for 

the dissemination of the Igma Femina results to VET providers 

around Europe. During the event the project was presented and 

the participants discussed what use the Igma Femina project 

could have in their country and how the Igma networks could 

benefit groups at risk of social exclusion. The participants 

represented VET providers from Hungary, France, Latvia, 

Poland and Romania. At the meeting was present the VET 

officer of the Manpower employment agency that also 

participated in the pilot trainings. Everybody showed great 

interest in the project and thought that this could bring added 

value to the European VET scene. 

DIMITRA, GREECE 

Maria Koutiva from DIMITRA delivering a 

presentation during a piloting session. 

DIMITRA has hosted an event to disseminate the results of IGMA Femina. 
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Sessions to pilot a curriculum to enhance the professionalisation of those supporting refugee and 

migrant women into the labour market took place in South West London. 

Pilot sessions were attended by a variety of stakeholders from different organisations: decision makers, 

those working at an operational level with refugees and migrants and those working in business, 

amongst others.  The interactive, activity-based curricula gave participants a chance to network, share 

best practice and explore new tools and ideas. 

Participants generally gave very positive feedback on the curriculum.  Comments linked to including a 

broader vision of gender were fed back to the 

project lead and integrated into the project 

methodology and curricula. 

Guidelines for a gender sensitive approach to an 

integration strategy for refugees and migrant were 

developed in the first half of the year and 

introduced at the final conference in May this year, 

held in Uppsala, Sweden. 

An article introducing these guidelines was 

subsequently written and is being posted in all the 

partner countries. 

Rinova, UK 
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Rinova has been running pilot sessions of the curriculum with 

stakeholders working with migrant and refugee women. 

15billion, UK 
15billion has successfully delivered pilot training sessions and captured the  

interest of a large multination business. 

In February 2019, we successfully delivered the Igma Femina pilot training sessions to professionals 

and decision makers currently working with female 

refugees.  Following the training sessions we were 

approached by Cognizant, one of our corporate 

attendees, to analyse how they could best integrate the 

material from the Igma Femina training into their wider 

CSR programme and throughout their workforce.  

We explored various ways in which the Igma Femina 

methodology could further enhance Cognizant’s 

community engagement work, and how all employees 

could adopt the Igma Femina methodology with a step 

change approach to working with female refugees.  The 

modules about gender awareness, challenging 

misconceptions and propaganda were particularly 

beneficial. 

As a direct outcome following our Igma Femina training, Cognizant are looking to develop their work 

further with female refugees and we are continuing our support with this. 

Participants at the final conference in Uppsala. 

15billion’s piloting sessions. 
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Project Summary 

Alina-.vakoliuk@folkuniversitetet.se  

www.folkuniversitetet.se  

Project Coordinator 

Project Partners 

The European Commission support for the production of this publication does not constitute 

an endorsement of the contents which reflects the views only of the authors, and the      

Commission cannot be held responsible for any use which may be made of the information 

contained therein. 

Igma-Femina aims to improve the accessibility of adult education for migrant/refugee 
women and gender-sensitive counselling in order to increase their chances to enter the 
labour market. The specific objectives of the project are to develop: 
 
• Sufficient gender-sensitive career counselling through training of professionals;  

• Efficient gender-sensitive strategy for cooperation within local stakeholder networks, 
dealing with validation/training/job placement to provide services based on            
individual needs and barriers of every woman; 

• Active involvement of employers in the local stakeholder networks as a key to 
“education to work” transition. 

•  

The partnership is a mix of adult education providers with private companies,               
representing employers, regional NGOs working with refugees, migrants and women and 
European networks for inclusion from 7 countries. This will ensure relevance of developed 
material to the regional needs and to the needs of migrant and refugee women. 
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